ACKNOWLEDGEMENT OF TERRITORY

We would like to acknowledge that for thousands of years this has been and still is the traditional
territory of the Mississaugas of the Credit First Nations, Anishinaabe Nation, Huron-Wendat and
the Haudenosaunee Confederacy. St Cuthbert's sits on these lands and it is our collective
responsibility to honour and respect those who have gone before us, those who are here, and
those who have yet to come. We are grateful for the opportunity to be living, working, and
serving on this land. We recognize that Oakville resides on the treaty lands and territory of the
Mississaugas of the Credit First Nation, part of the Anishinaabe nation. Oakville is covered by
two treaties – Treaty #14 The Head of the Lake Treaty of 1806 and Treaty #22 the 12 Mile Creek,
16 Mile Creek and the River Credit reserve treaty of 1820.

St. Cuthbert’s Anglican Church, Oakville
Minutes of Annual Vestry Meeting
Sunday, February 27, 2022
Welcome and Instructions
Ven. Jeff welcomed everyone and introduced the new meeting format using Zoom. All motions will be
voted upon by show of hands. All participants are muted upon entry in the meeting and anyone wishing
to ask questions, needs to put up their hand and they will then be unmuted. The chat feature is also
available.
Opening Prayer
Jeff opened the meeting with a prayer at 1:40pm.
Appointment of Vestry Clerk
Lori Kennedy was appointed as Vestry Clerk.
Statement of Entitlement to Vote and Registration of Attendance
A total of 26 people, entitled to vote, attended the meeting. The statement of entitlement to vote
was read: I do solemnly declare that I am (a baptized Christian of) the full age of 16 years who for at
least six months preceding the holding of this Vestry meeting, has been identifiably involved with this
congregation, through worship, fellowship, and financial support. Further, I declare that I have not
voted as a member of any other Vestry within the said six months”
Minutes of Annual Vestry Meeting - February 21, 2022
Motion: to approve the minutes of the Vestry Meeting from February 21, 2021 as presented.
Moved: Rick Little
Second: Betty Bamford
Motion carried
Rector’s Report / Mission Action Plan
I want to offer a huge thank you to our Wardens who spend a fair bit of their time and effort, leading
the mission and ministry at St Cuthbert’s. A special thank you to Jean and David for their leadership as
our Former People’s and Rector’s Wardens as their term of service comes to an end as of our Vestry
Meeting. They have offered significant wisdom to our serving and Deputy Wardens this past year. Also,
a thank you to Ann and Dawn who have served their year as Rector’s and People’s Wardens and will
now act as Former Wardens, and to Sarah and Keith who will now serve as our Rector’s and People’s
Wardens for the coming year. Ann Harvey Hope has acted not only as Rector’s Warden, but also as our
Parish Treasurer. She has brought her extensive training, experience, and passion for the church to bear,
sorting through the highly challenging Diocesan processes and procedures with fervor and extreme
patience. Thank you, Ann! The system of leadership adopted at St Cuthbert’s, makes it much easier for
everyone, as there is always someone around who is knowledgeable about our systems and processes
as well as offers continuity of historical wisdom. Jean and David will still be leaders in our church,
contributing in many ways to help make our parish a loving home for more disciples. There are exciting
plans underway to “Depave Paradise” and rework our former playground area into a vibrant community
gathering place. More details on this further on in the Vestry Report. Jeff’s full Rector’s Report,

including Mission in Acts with Rev. Garfield Wu and Nicola Zhang, was presented by video. (Rector’s
Report video link).
Financial Statements – Year ended December 31, 2021
Ann began by commenting that 2021 was indeed an interesting year to take over Treasurer duties and
noted that the 2021 Treasurer’s Report in the Vestry package was comprehensive and hoped all would
read it thoroughly. Ann reviewed the Financial Statements. Donations were reduced from prepandemic levels although our 60 for 60 Campaign and the Weekly Winners Draw brought in a significant
amount of money which funded operations as well as helped plan for the future. The continued closure
of the building to user groups meant minimal facility use revenue. The Diocesan DMM relief of $30,000
that we applied for and received has made a big difference in 2021 (similar to the pause of DMM
invoicing for 2020.) Also, two other grants, one from the Diocese and one from the Federal
Government allowed us to invest in technology that maintained and improved our connection to the
congregation and the community at large, in particular seniors who could then choose to connect
virtually.
An audit needs to be undertaken for previous years’ financial statements in 2022. Certain grants for
which we wish to apply to require audited financial statements and our level of financial activity is now
such that audited financial statements should be prepared rather than the informal review letter that
has been relied on in the past decade (i.e. we’ve crossed a rule-of-thumb threshold).
Motion to accept the 2021 Treasurer’s Report including the 2021 Financial Statements.
Motion: Approve the Financial Statements as presented.
Moved: Ann Harvey-Hope
Seconded: David Aylward
Motion Carried
Budget 2022
The 2022 Budget was prepared using a combination of 2019/2020/2021 history with more emphasis on
2021 and current 2022 projections but is very conservative. The budget as presented does not include
hoped-for but not yet planned fundraising and increased facility use due to the inability to project
loosening of restrictions. What we learned from the last 2 years is that it is indeed very hard to “budget”
in an ever-changing environment. We had budgeted in 2021 for 8 months with a closed building and 4
months “open” but even that couldn’t take into account all the various operating and price changes nor
December’s abrupt switch to “closed” again for Christmas 2021. Services continued virtually but some
financial contributions track attendance in-person.
For the 2022 budget, no “challenge” line has been included and this results in a budgeted deficit rather
than an artificially balanced budget as has sometimes been the case in previous years. The intention is to
plan fundraising and stewardship activities to meet the “challenge”. One option is to further increase
the draw from the Music & Ministries Endowment as its use is flexible and the contribution in 2021
anticipated a near-future draw.
Motion: approve the budget as presented.
Moved by: Dawn Seto
Seconded: Dick Alcock
Motion Carried

Appointments and Elections
Rector .........................................................................Ven. Jeff Ward
Former Rector's Warden .............................................Ann Harvey-Hope
Former People's Warden .............................................Dawn Seto
Rector’s Warden .........................................................Sarah Lantz
People’s Warden .........................................................Keith Bird
Deputy Rector's Warden .............................................Florence Xie
Deputy People's Warden .............................................Rick Little
Treasurer.....................................................................Ann Harvey-Hope
Parish Council Chair .....................................................Rob Dionne
Synod Delegate 1.........................................................Jeff Bamford
Synod Delegate 2.........................................................David Hutchison
Alternate Synod Delegate ............................................Ann Harvey Hope
Youth Synod Delegates............................................... Joyce Kong & Goleo Huang
Youth Delegate to Synod ............................................ Goleo Huang
Youth Ministry .............................................................Anna Tavakoli
Music Director .............................................................Daniel Lee
PAG & Envelope Secretary ...........................................Dick Alcock
Ministry Area Leaders:
Altar Guild ...................................................................Dawn Seto
Stewardship ................................................................David Aylward
Climate Justice ............................................................Ali Golandamian
Compassion & Care .....................................................Eryl Venner
Adult Education ...........................................................Betty Bamford
Cuthbert’s K.I.D.S. .......................................................Anna & Saba Tavakoli
Welcoming ..................................................................John Venner
Worship Advisory Team...............................................David Hutchison
Servers ........................................................................David MacKay
Worship A/V Team Lead ..............................................Jeff Bamford
Property .....................................................................Malcolm Little / Ron Clements
Christmas Tree Sales ...................................................David Mackay
Financial Advisory Team ..............................................Ann Harvey-Hope
PWRDF ........................................................................Ann Harvey-Hope
Outreach .....................................................................TBD
At Large: ....................................................................Jean Podolsky
Motion to Approve Appointments and Elections
Moved: David Aylward
Seconded: Malcolm Little
Motion Carried
Approval of Acts of Corporation
Motion: to approve the Acts of the Corporation.
Moved: Jeff Bamford
Seconded: Malcolm Little
Motion Carried

Authorization to Sign Cheques
Motion: any two of the following people be authorized to sign cheques on behalf of St Cuthbert’s: the
Rector, Treasurer, Rector’s Warden, People’s Warden and Deputy People’s Warden, Former Rector’s
Warden and Former People’s Warden.
Moved: Dick Alcock
Seconded by: Eryl Venner
Motion Carried
Authorization to Borrow Money
Motion: the Corporation of St Cuthbert’s be empowered with the authority to borrow money for the
purposes of St Cuthbert’s and as stipulated in the Canons of the Diocese of Niagara.
Moved: David Hutchison
Seconded: John Venner
Motion Carried
Authorization to Rent Space
Motion: the Rector and Wardens consider and if they deem it advisable, to approve Facility License
Agreements of less than three years inclusive of all renewals and that this authorization shall extend only
to agreements that include the following provisions:
 Agreements may be terminated by St Cuthbert’s Church upon sixty days’ notice;
 the licensee shall provide proof of liability insurance;
 the licensee agrees to hold harmless St Cuthbert’s Church, the Synod of the Diocese of Niagara, the
Bishop of Niagara, and the Anglican Church of Canada;
 the licensee agrees to abide by the Sexual Abuse and Sexual Harassment policy of the Synod of
Niagara; and that if there is any conflict between this resolution and any authorization or approval
resulting from it, the Canons of the Diocese of Niagara, it is understood that the Canons shall prevail.
Moved: Betty Bamford
Second: John Venner
Motion carried
Reports
Ministry reports will be distributed with the final package. If there are any questions regarding any of the
reports, please approach the creator of the report.
Adjournment
Motion: to adjourn the 2022 Annual Vestry Meeting at 3:30 pm.
Moved: Jean Podolsky
Seconded: Jeff Bamford
Motion Carried

2022 AGENDA
Opening Prayer
Appointment of Vestry Clerk: Lori Kennedy
Statement of Entitlement to Vote and Registration of Attendance
Minutes of Annual Vestry Meeting: February 21, 2021
Rector's Report Video
Ministry Summary Report from The Ven. Jeff Ward
2021 Mission Action Plan Review
2022 Mission Action Plan Draft
Mission in Acts Report
The Rev. Garfield Wu
Nicola Zhang
Wardens' Report - Dawn & Ann
2021 Financial Results – Ann - Motion to Accept
2021 Summary Financial Report - Ann
2021 Audit/Review Letter - Ann
2022 Simplified Budget - Ann - Motion to Accept
Elections and Appointments 2022 - Motion to Accept (with or without revisions)
Approval of Acts of Corporation - Motion to Accept
The Acts of Corporation be approved.
Authorization to Sign Cheques - Motion to Accept
Any two of the following people be authorized to sign cheques on behalf of St Cuthbert’s: the
Rector, Treasurer, Rector’s Warden, Deputy Rector’s Warden, People’s Warden and Deputy
People’s Warden, Former Rector’s Warden and Former People’s Warden.
Authorization to Borrow Money - Motion to Accept
The Corporation of St Cuthbert’s be empowered with the authority to borrow money for the
purposes of St Cuthbert’s and as stipulated in the Canons of the Diocese of Niagara.
Authorization to License Space - Motion to Accept
The Rector and Wardens consider and if they deem it advisable, to approve new facility license
agreements of less than three years inclusive of all renewals and that this authorization shall extend
only to agreements that include the following provisions:

 the agreements may be terminated by St Cuthbert’s Church upon sixty days notice;
 the licensee shall provide proof of liability insurance;
 the licensee agrees to hold harmless St Cuthbert’s Church, the Synod of the Diocese of Niagara,

the Bishop of Niagara, and the Anglican Church of Canada;
 the licensee agrees to abide by the Sexual Abuse and Sexual Harassment policy of the Synod of

Niagara; and that if there is any conflict between this resolution and any authorization or approval
resulting from it, the Canons of the Diocese of Niagara, it is understood that the Canons shall
prevail.
Other Business
Ministry Reports –
 Included in Report Package
Closing Prayer & Adjournment

St. Cuthbert’s Anglican Church, Oakville,
Ontario Minutes of Annual Vestry Meeting
Sunday, February 21, 2021
Welcome and Instructions
Rev. Jeff welcomed everyone and introduced the new meeting format using Zoom. All motions
introduced will be by show of hands. All participants are muted upon entry in the meeting and anyone
wishing to ask questions, needs to put up their hand and they will then be unmuted. The chat feature is
also available.
Opening Prayer
Jeff opened the meeting with a prayer at 11:25 am.
Appointment of Vestry Clerk
Lori Kennedy was appointed as Vestry Clerk.
Statement of Entitlement to Vote and Registration of Attendance
A total of 22 people, entitled to vote, attended the meeting and signed the Vestry Register. The
statement of entitlement to vote was read: I do solemnly declare that I am (a baptized Christian of)
the full age of 16 years who for at least six months preceding the holding of this Vestry meeting, has
been identifiably involved with this congregation, through worship, fellowship, and financial support.
Further, I declare that I have not voted as a member of any other Vestry within the said six months”
Minutes of Annual Vestry Meeting - February 9, 2020
Motion: to approve the minutes of the Vestry Meeting from February 9, 2020 as
presented. Moved: Frank Rae
Second: Karen Bamford
Motion carried
Financial Statements – Year ended December 31, 2020
Frank reviewed the Financial Statements. 2020 was a difficult year due to the pandemic. Donations were
down and with the church closed to user groups, there was no facility fee income. Our financial situation
was helped due to the Canada Employment Wage Subsidy (CEWS) & the Diocese. Expenses were also
down dramatically due to the church being closed. Jeff thanked Frank for his many years of service as
Treasurer. Frank is stepping down as Treasurer and Ann Harvey Hope has volunteered as the new
Treasurer.
Motion: Approve the Financial Statements as
presented. Moved: Dick Alcock
Seconded: Malcolm Little
Motion Carried

Budget 2020
Ann Harvey Hope reviewed the budget. The 2021 Budget was drafted based on the assumption the
church building will remain a virtual church and continue to be closed to user groups until September
2021. The numbers are best guestimates based on 2020 pandemic trends. Corporation and Stewardship
have come up with ideas to help get closer to a balanced budget. The Endowment Funds have performed
well despite the pandemic and we continue to draw on them as needed. There is a 15% increase for
insurance premiums for 2021.
Motion: approve the budget as presented.
Moved by: Rob Dionne
Seconded: Frank Rae
Motion Carried
Visioning – Mission Action Plan
Jeff review the updated Mission Action Plan that was distributed ahead of time and is included in the
Vestry Report package. COVID has shown there are many different ways to communicate and part of
the updated vision plan will include more use of video messages. People are learning how to use
videos in more ways. Jeff played a video outlining how people can help shape the Mission Action Plan
for St Cuthbert’s.
Fundraising Efforts for 2021
a) Weekly Winner Draw
Sarah Lantz introduced a new fundraiser idea to Stewardship to help raise funds. We are in the
process of obtaining licensing to run a weekly draw campaign. We will be selling tickets for $25
each, 2000 tickets to be printed. There will be a weekly draw for $100. Winning tickets will be put
back into the pot for future years. We are awaiting approval from the Town at their March council
meeting and then from the AGCO. We are hoping to be selling tickets by May/June. This will be a
yearly fundraising endeavour.
b) 60 for 60 Campaign
2020 was our 60th anniversary. We were supposed to have the Bishop visit to kick off the
campaign, but everything was cancelled due to the pandemic. The committee has been working
hard during the year for the launch which will happen in the next few weeks. We are hoping to
raise $60,000.
11. Appointments and Elections
Jeff thanked Karen Bamford and Malcolm Little as their time as Wardens has come to an end.
We are looking for someone to lead our Outreach Team. It is a position to co-ordinate outreach
efforts. At-Large members are also required.
Rector .........................................................................Rev. Jeff Ward
Rector's Warden ..........................................................Ann Harvey-Hope
People's Warden .........................................................Dawn Seto
Deputy Rector’s Warden .............................................Sarah Lantz

Deputy People’s Warden .............................................Keith Bird
Former Rector's Warden .............................................David Aylward
Former People's Warden .............................................Jean Podolsky
Treasurer.....................................................................Ann Harvey-Hope
Parish Council Chair .....................................................Rob Dionne
Synod Delegate 1.........................................................Jeff Bamford
Synod Delegate 2.........................................................Doug Shorthouse
Alternate Synod Delegate ............................................Dave Hutchison
Youth Synod Delegate .................................................. ?
Youth Delegate to Synod .............................................. ?
Youth Ministry .............................................................Anna Tavakoli
Music Director .............................................................Daniel Lee
PAG & Envelope Secretary ...........................................Dick Alcock
Ministry Area Leaders:
Altar Guild ...................................................................Barb McCallen
Stewardship ................................................................David Aylward
Climate Justice ............................................................Paul McCallen
Compassion & Care .....................................................Eryl Venner
Adult Education ...........................................................Betty Bamford
Cuthbert’s K.I.D.S. .......................................................Anna & Saba Tavakoli
Welcoming ..................................................................John Venner
Worship Advisory Team...............................................David Hutchison
Servers ........................................................................David MacKay
Christmas Trees ...........................................................David MacKay
Financial Advisory Team ..............................................Rob Dionne
Outreach .....................................................................???
At Large:

Climate Justice Ministry:






Oakville Ready – Doug Shorthouse
Halton Environmental Network
Halton Climate Collective
Faith and the Common Good
Greening Sacred Spaces

Outreach Ministry:






Food Ministry (Fareshare Foodbank, Kerr Street Mission) – Eleanor & Dick Alcock
Salvation Army Kettle Campaign – Eryl Venner
Kerr Street Mission Dinners – ???
Migrant Farm Workers – Lori Kennedy
Mission to Seafarers – Rev. Jeff Ward Interfaith Council of Halton – Rev. Jeff Ward

Motion to Approve Appointments and Elections
Moved: Jean Podolsky
Seconded: David Aylward
Motion Carried
Approval of Acts of Corporation
Motion: to approve the Acts of the Corporation.
Moved: David Hutchison
Seconded: Karen Bamford
Motion Carried
Authorization to Sign Cheques
Motion: any two of the following people be authorized to sign cheques on behalf of St Cuthbert’s: the
Rector, Treasurer, Rector’s Warden, People’s Warden and Deputy People’s Warden, Past Rector’s
Warden and Past People’s Warden.
Moved: Frank Rae
Seconded by: Dawn Seto
Motion Carried
Authorization to Borrow Money
Motion: the Corporation of St Cuthbert’s be empowered with the authority to borrow money for the
purposes of St Cuthbert’s and as stipulated in the Canons of the Diocese of Niagara.
Moved: Jeff Bamford
Seconded: Betty Bamford
Motion Carried
Authorization to Rent Space
Motion: the Rector and Wardens consider and if they deem it advisable, to approve Facility License
Agreements of less than three years inclusive of all renewals and that this authorization shall extend only
to agreements that include the following provisions:
 Agreements may be terminated by St Cuthbert’s Church upon sixty days’ notice;
 the licensee shall provide proof of liability insurance;
 the licensee agrees to hold harmless St Cuthbert’s Church, the Synod of the Diocese of Niagara, the
Bishop of Niagara, and the Anglican Church of Canada;
 the licensee agrees to abide by the Sexual Abuse and Sexual Harassment policy of the Synod of
Niagara; and that if there is any conflict between this resolution and any authorization or approval
resulting from it, the Canons of the Diocese of Niagara, it is understood that the Canons shall prevail.
Moved: David Hutchison
Second: Frank Rae
Motion carried

Reduction of Single Use Plastics
Motion to adopt the reduction of single use plastics as attached in the vestry package.
Moved: Dawn Seto
Second: Eryl Venner.
Motion carried.
Reports
Ministry reports will be distributed with the final package. If there are any questions regarding any of the
reports, please approach the creator of the report.
Thank You’s from Jeff
Jeff thanked: Anna for all her work over the last year in connecting with the families and children and helping
with the recording services each week; Daniel Lee for all his hard work to ensure there is music and a virtual
choir for worship each week; Lori for all her hard work and learning new skills in video editing; Dick Alcock for
continuing his work to record donations, Eryl and the Compassion and Care team for their dedication in
connecting, the Opening Team for developing the plans for re-opening for in-person worship.
Adjournment
Motion: to adjourn the 2021 Annual Vestry Meeting at 1:30 pm.
Moved: Jean Podolsky
Seconded: Jeff Bamford
Motion Carried

Rector’s Message to Vestry
“So let us not grow weary in doing what is right, for we will reap at harvest time, if we do not give
up.”—Galatians 6:9
“…let us run with perseverance the race that is set before us, looking to Jesus, the pioneer and
perfecter of faith, who for the sake of the joy that was set before him endured …”—Hebrews 12:1-2
“I (we) can do all things through him who strengthens me.”—Philippians 4:13
In the name of Jesus and guided by the Holy Spirit, we are … Called to Life … Compelled to Love
I truly feel how blessed we all are to be followers of Christ as part of St Cuthbert’s community of faith. I thank God
every day that I am a Priest and Pastor in your midst, working shoulder to shoulder with you all to bring the love
and grace of Christ to the people around us. We are disciples in Christ and thus we are called to emulate the life of
service that Christ embodied for us in Jesus and with the Holy Spirit working in us, we are compelled to love all of
our neighbours fully. When we reach out to all of our neighbours in the love of Christ, we are bound to accomplish
whatever it is that God seeks for us to be and we are bound to reap the abundance of the harvest of that love.
We are now in the third year of the COVID-19 pandemic, and we are all tired of talking about it and adapting to it—
in fact, likely far past that. Partly, we are just a very “stiff-necked” and impatient generation of people. But, we also
are eager to live out what we see as our calling as Christian people in this community. Perhaps this has at least in
part been a test of our patience, but also to help us remember that we are not always in control of all aspects of
our lives and the life of the church. We are reminded that we need to let Christ carry our yoke more and walk the
path that he is establishing for us and not the path that just suits our personal desires.
Having said all that, we definitely have a lot to be grateful for and a lot to celebrate as faithful in our community.
Some of our “accomplishments” can be easily quantified, whereas many others can be measured in ways that we
are not used to measuring as an Anglican church in this part of the world. For a small congregation in a low-density
neighbourhood, we have done much to welcome and help people and our planet. At a time when hate-fueled
racism is perhaps more apparent than ever, our people have stepped up to demonstrate our love and support for
those most at risk. We have done this in visible ways on our street and in partnership with our interfaith siblings.
We have given much to support those most in need of food in a community of great abundance.
We have experienced great generosity from people with a long history and strong attachment to St Cuthbert’s
through our 60 For 60 financial campaign. It was intended to help us celebrate our 60 years as a parish on Oakhill
Drive. We set a goal of raising $60K to highlight our milestone and we exceeded that goal. Our magnificent
Stewardship Team introduced a new method of raising funds that we had never tried before, that would be
possible in the time of pandemic lockdowns and gathering restrictions. The Weekly Winners Draw was born, and it
far surpassed our expectations and provided for community connections that we had never previously envisioned.
Angel Donors purchased blocks of tickets intended to benefit people working at risk in our community to ensure
we all had the necessities of life.
We were finally able to have our new changeable messaging sign installed. This sign was funded by an Anglican
Foundation Grant and other donors, resulting in our ability to communicate with our neighbours with many
targeted messages, in multiple colours and multiple languages. We were able to complete the installation of
technology in our building to ensure that people can witness and participate in many activities including worship,
Bible Study, and a long list still to be created. This technology availability was made possible by grants from the
Canadian Federal Government and the Diocese of Niagara. As the pandemic progresses, people in our church can
host and lead activities via this technology, to engage many to nurture some present and some at a distance.
Thanks to the sweat and inspiration of Ali Golandamian, Malcolm Little, and many, many others, we fulfilled the

dream of creating and harvesting from new community gardens to help our planet and feed many people in our
surrounding neighbourhoods. This effort will grow in the coming years (pun intended) to welcome more people
from the community to work together to feed more people, physically and spiritually.
Our Mission Action Plan which we crafted to establish a path to follow to employ our resources, has evolved and
will continue to evolve. We expect more people will help in its development and definitely in its execution. I pray
that you will get informed and involved and help us to invite more people to know Christ and to participate in all of
the ways that St Cuthbert’s answers God’s call to us, to live out the Gospel. Our continued efforts to embrace the
Mission In Acts mission work with our own Rev. Garfield Wu has resulted in evolving and growing relationships and
participation from and with people in our community of Chinese descent. We have added an 11:30am service to
our long-standing 8am and 10am service offerings. In just a few short weeks this has added more than 30 people to
our congregation numbers. Much more detail about this effort can be found later in this report.
I want to offer a huge thank you to our Wardens who spend a fair bit of their time and effort, leading the mission
and ministry at St Cuthbert’s. A special thank you to Jean and David for their leadership as our Former People’s and
Rector’s Wardens as their term of service comes to an end as of our Vestry Meeting. They have offered significant
wisdom to our serving and Deputy Wardens this past year. Also, a thank you to Ann and Dawn who have served
their year as Rector’s and People’s Wardens and will now act as Former Wardens, and to Sarah and Keith who will
now serve as our Rector’s and People’s Wardens for the coming year. The system of leadership adopted at St
Cuthbert’s, makes it much easier for everyone, as there is always someone around who is knowledgeable about
our systems and processes as well as offering continuity of historical wisdom. Jean and David will still be leaders in
our church, contributing in many ways to help make our parish a loving home for more disciples.
I also want to thank everyone who leads our different areas of ministry, for their time, creativity, and compassion.
A church parish functions because many people offer their gifts of leadership and participation and no one, or even
a few people, have to carry the whole load. The more people who offer their gifts of time and talent, the more our
parish is able to accomplish in our community without burning out people along the way. If you have thought
about sharing your time or talent, but have not made this known, please do so. You may not think you are needed
or that you are qualified, but I assure you, there is always a place for everyone who makes the offer to pitch in. It
may be a couple of hours per year, or a couple of hours every month, but it all adds up to a very vibrant and loving
faith community. And so, I wish to thank all who have offered their time, talent, and treasure to make our ministry
and mission work possible and effective, and in particular, those who have served on Parish Council.
Finally, last but definitely not least, I want to say thank you to our staff. In 2021 our staff was forced to continue
adjusting to doing what they do so well, in more completely new and different ways. We are very blessed to have
Anna leading our expanding Children and Youth ministry. She is very energetic, creative, and passionate about her
faith. We are still hopeful that she will be able to transition from our virtual-only format to both virtual and inperson ministry and activities. Dr. Daniel Lee has done some amazing work enriching us with music that has been
recorded and mixed and played virtually. Our choristers have also performed miraculously under Daniel’s direction
and with his encouragement. I, of course, want to say thank you to the person who usually works behind the
scenes, but whose commitment and creativity make things happen that otherwise just never could. Our
Administrator Lori continues to make adjustments and create new things to keep our parish on track and growing.
Lori (and her family) contributes to our parish community in all ways possible and more than most know or could
imagine. Please offer her your thanks for her passion for Christ and our church family. I also want to say how
blessed we all are to have the Rev. Canon Dr. Alan Hayes as an Honourary Assistant to share in our ministry. Alan
has been a priest in our diocese for many years, a neighbour, and a friend to me for more than 15 years. I am
hopeful that many of you will get to meet and know Alan in the coming months. For the last few months of 2021,
we have also been blessed to have two interns, Mike Degan and Nicola Zhang who are both candidates for
ordination. They have brought their love and passion for the Gospel and the church to bear in our ministry and will
continue to contribute to our ministry in many ways in 2022.

I know that our challenge continues with this pandemic, but there is light at the end of the tunnel and we are
blessed to be together in this place at this time. There are some very exciting, inspiring, and creative ideas in the
works for this coming year, to provide us all with opportunities to serve all of the people in our community with
the full love of Christ.

With love and blessings to you all,
Jeff+

St. Cuthbert’s Mission Action Plan 2021
Vision: Called to Life - Compelled to Love
Mission Statement: Ignited by the irresistible love of Jesus and renewed by the Holy
Spirit,
we partner with God to deepen faith, share stories and care for God’s world.

Objective and Strategies
1

2

Create and implement opportunities to ignite and strengthen faith
Strategies
A. Nourish and support clergy, parishioners (current and dechurched) and staff in their longing to know Christ. – Bible Study –
Book Study – Morning Prayer – Meditation – Revive – Alpha
B. Share the Good News of Christ’s life-changing love for all. – New
Children’s Ministry Program – New Youth (Junior and Senior)
Program – New Young Adults Program
Reimagine our parish culture and adapt our structures to enable
ministry Strategies
A. Mission in Acts – engage newcomers to the community in
activities of interest –i.e. Community Music Program – Seniors
Programming – Youth Activities – Outreach Activities (i.e. Food
Drives) – Children’s Activities – Climate Justice Initiatives
B. New communications team – developing messaging to share across
multiple platforms to increase awareness – partner with
community organizations to share and broaden connections

Prioritize Social Justice action with an emphasis on Environmental
Justice
The Gospel calls us to work to change unjust structures and help the
marginalized and the poor. This includes all forms of injustice
including climate crisis, racism, mental health discrimination, human
rights, homelessness, human trafficking and poverty. Knowledge and
skills will move us to impactful advocacy. Strategies
A. Continue our partnership with Oakville Ready – Partners for
climate emergencies – develop community gardens – partner with
local schools
B. Sell rain barrels – host an e-waste recycling program – participate
in community clean up efforts
C. Host climate justice forums and partner to spread climate justice
information
D. Support Migrant Farm Workers and Mission to Seafarers
E. Participate in the Interfaith Council of Halton

To be Initiated by

Ven. Jeff Ward/Rev. Dr. Alan Hayes

Anna Tavakoli
Saba Tavakoli
Volunteers TBD

Ven. Jeff Ward/Rev. Garfield Wu
Roger Luo
Anna Tavakoli
Saba Tavakoli
Volunteers (Communication Team) TBD
Climate Justice Team
Outreach Team
Climate Justice Niagara
Paul McCallen/Anna Tavakoli
Oakville Ready Partners

Climate Justice Team

Outreach Team
Volunteers – All Ages
Ven. Jeff Ward
Volunteers – All Ages

Warden’s Report
The Wardens for St. Cuthbert’s in 2021 were:
Ann Harvey Hope—Rector’s Warden
Sarah Lantz—Deputy Rector’s Warden
David Aylward---Former Rector’s Warden

Dawn Seto—People’s Warden
Keith Bird—Deputy People’s Warden
Jean Podolsky—Former People’s Warden

Another challenging year! We are thankful for the continued support of our parishioners, staff and all of our volunteers,
without whom we could not function.
Our parish is blessed to have the spiritual guidance of The Ven. Jeff Ward, keeping us connected virtually by co-ordinating the
weekly Virtual Bible Study, Friday Zoom Morning Prayer and seasonal Virtual Book Study and being quite handy with
livestreaming technology too!
Our 8 AM service was held when the building was allowed to be open. Our 10 AM Sunday service was able to be
livestreamed by midway through 2021 (with a small loyal in-person contingent when the building was open) with the videos
being available on YouTube for delayed or additional viewing. Ven. Jeff is being assisted by The Rev. Canon Dr. Alan Hayes,
our Honorary Assistant Priest and our interns, Michael Degan and Nicola Zhang. Our Musical Director Dr. Dan Lee has been
creatively providing the music in both live and taped formats. There has been an increase in our parish offerings with a
bilingual English/Mandarin service at 11:30 am led by The Rev. Garfield Wu and our Rector. Youth Leader Anna Tavakoli has
continued connecting with our children & youth virtually. Jeff Bamford has been our life-saver with his technical AV
knowledge to get us livestreaming (and training AV volunteers) and Sexton Malcolm Little with his team is keeping the church
maintained.
Despite COVID-19 restrictions this year, much was accomplished with some new initiatives undertaken,
---details are outlined in the various reports. The challenge ahead will be building back and growing our active parish
congregation as well as our outreach activities once we are able to meet again in person.
A big thank you to our Administrator Lori Kennedy for helping to keep things running smoothly while having to deal with all
the various changes due to the pandemic.
Thank you to our Corporation team for the teamwork as we split up tasks and deal with the continual changes to operations
and Diocesan directions and for reading all those emails and attending Zoom meetings! We were striving to continue to
provide church programs while keeping people safer, amid challenging financial times.
To our outgoing wardens David Aylward and Jean Podolsky, thank you for your dedication and commitment to St. Cuthbert’s.
It has been an opportunity to get to know you better and it has been a pleasure and honour to have served with you. We
have learned a lot and value your guidance.
Respectfully submitted:

Dawn Seto
People’s Warden

Ann Harvey Hope
Rector’s Warden

St. Cuthbert’s Mission Action Plan 2022
Vision: Called to Life - Compelled to Love
Mission Statement: Ignited by the irresistible love of Jesus and renewed by the Holy Spirit,
we partner with God to deepen faith, share stories and care for God’s world.

Objective and Strategies
1

2

3

Create and implement opportunities to ignite and strengthen
faith
Strategies
A. Nourish and support clergy, parishioners (current and dechurched) and staff in their longing to know Christ. – Bible
Study – Book Study – Morning Prayer – Meditation – Revive
– Alpha
B. Share the Good News of Christ’s life changing love for all. –
New Children’s Ministry Program
– New Youth (Junior and Senior) Program – New Young Adults
Program
Reimagine Parish culture and adapt our structures to enable
ministry
Strategies
A. Mission in Acts – engage newcomers to the community in
activities of interest –
i.e. Community Music Program – Seniors Programming – Youth
Activities – Outreach Activities (i.e. Food Drives) – Children’s
Activities – Climate Justice Initiatives (see below)
B. New communications team – developing messaging to share
across multiple platforms to increase awareness – partner with
community organizations to share and broaden connections

To Be Initiated By

Ven. Jeff Ward / Rev. Dr. Alan Hayes

Anna Tavakoli
Saba Tavakoli
Jenny Zhang
Volunteers – TBD

Ven. Jeff Ward / Rev. Garfield Wu
Volunteers – TBD
Anna Tavakoli
Saba Tavakoli
Nicola Zhang

Communications Team Outreach Team
Climate Justice Team

Prioritize Social Justice action with an emphasis on
Environmental Justice
The Gospel calls us to work to change unjust structures and help
the marginalized and the poor. This includes all forms of injustice
including climate crisis, racism, mental health discrimination,
human rights, homelessness, human trafficking and poverty.
Knowledge and skills will move us to impactful advocacy.
Strategies
A. Continue our partnership with Oakville Ready – Partners for Climate Justice Team – ??? /
climate emergencies – develop community gardens/orchard Anna Tavakoli / Oakville Ready Partners
– partner with local schools
B. Sell rain barrels – host an e-waste recycling program –
Climate Justice Team
participate in community clean up efforts
C. Host climate justice forums and partner to spread climate
justice information
Outreach Team
D. Support Migrant Farm Workers and Mission to Seafarers
Ven. Jeff Ward Volunteers – All ages
E. Participate in the Interfaith Council of Halton and
Multicultural Events

Climate Justice Team:
 Oakville Ready – Doug Shorthouse
 Community Gardens – Ali Golandamian, Malcolm Little, Dawn Seto
 Halton Environmental Network – Andrea Rowe
 Halton Climate Collective – TBD
 Faith and the Common Good – TBD
 Greening Sacred Spaces – TBD
 Church Volunteers – TBD
 Community Volunteers – TBD
Outreach Ministry: TBD
 Food Ministry (Fareshare Foodbank, Kerr Street Mission) – Eleanor & Dick Alcock
 Salvation Army Kettle Campaign – Eryl Venner
 Kerr Street Mission Dinners – ???
 Migrant Farm Workers – Lori Kennedy
 Mission to Seafarers – Ven. Jeff Ward
 Interfaith Council of Halton – Ven. Jeff Ward
Communications Team: TBD
 Sarah Lantz
 Malcolm Little
 Anna Tavakoli
 Lori Kennedy
 Nicola Zhang
 Jack Dong
 Ven. Jeff Ward
Mission In Acts:
 Rev. Garfield Wu
 Nicola Zhang
 Jack Dong
 Dan Ye
 Daniel Lee
 Ven. Jeff Ward

St. Cuthbert’s 2021 Treasurer’s Report
Taking on the position of Treasurer in the middle (?) of the pandemic has been an interesting challenge. How
we receive funds, from where and how we operate have all been changing. Corporation and Parish Council
have evolved to Zoom meetings and presenting financials “virtually” on small screens carries its own
challenges. I would like to thank Dick Alcock, Envelope Secretary, and Lori Kennedy, Administrator, as well as
the Diocesan Finance staff for all of their support this past year as well as the Wardens who popped into the
building to sign cheques as needed as well as other support.
St Cuthbert’s has been struggling to overcome a deficit accumulated before 2020. At the end of 2019 the
accumulated deficit per the Vestry report was $58,153. For the 2020 Budget (prepared prior to the
pandemic becoming a reality) a “deficit challenge” of $48,500 was included (i.e. budgeted break-even.) A
fundraising campaign was planned to coincide with the 60 year anniversary, dubbed “60 for 60”. And then
life as we knew it was “paused.” It has been two full years of pivots and changes.
The 60 for 60 Campaign was delayed due to the onset of the Covid-19 Pandemic restrictions but we did
manage to get it underway in 2021. It was billed as a campaign to allow St Cuthbert’s to do the work of
Ministry – “Celebrate the Past, Embrace the Future”. Thank you to all who contributed.
Various steps have been taken in the past few years to reduce expenses including reducing our administrator
to half-time, getting volunteers to do summer maintenance, etc. In 2021 we ended our photocopier lease
and bought a smaller printer. We no longer printed weekly bulletins, beginning first as a safety measure, and
then due to the whole service being on the video screen (for livestreaming and those in attendance).
At the end of 2019, the parish owed the Diocese about $32K and by the end of 2020 that balance was
about $51K . In 2021 we made a concerted effort to pay all pre-2020 amounts owing. However, even
with the reduction in 2020 DMM to 50% and the 2020 and 2021 CEWS grants allocated by the Diocese, we
fell further behind. Due to the generosity of the Niagara Diocese we were able to apply and were granted a
$30,000 DMM reduction for 2021 (in effect a 50% reduction for 2021 also) “DMM Relief”.
As of Dec 31, 2021, St Cuthbert’s owes the Diocese $54,371 for the remaining 2021 DMM as well as the
$10,000 Pandemic Loan. Our DMM allocation for 2022 is $47,241 vs. the 2021 of $59,971 (before the DMM
relief), original 2020 of $62,804 (reduced to $31,402 from the 6 mth Diocesan-wide suspension) and the
2019 was $64,206. We should be contributing to the Diocesan budget and benefit from many of the
Diocesan staff but want to ensure that we are also carefully reporting income and expenses to have an
accurate DMM calculation. As the DMM works on a rolling 3 year average – the 2023 DMM will be calculated
using 2019-2021.
We usually end up using our line of credit in the latter half of each year until the major fundraiser of Xmas
Tree sales happens in December. The funds raised from that usually go a long way to clearing the overdraft.
Years ago the credit line for the parish was reduced to $30,000 as it was felt that having a greater unused
credit line was unnecessary. Due to constant monitoring of cash flow, delays in paying the Diocese and the
timing of some of the grants received we were able to avoid using the credit line for

2021 (and the associated interest expense) but will be needing to use it starting in Feb 2022, which will be
much earlier than usual.
In previous years we have had Pancake Suppers, golf days, “Taste of Asia” nights, Robbie Burns nights, to
name but a few, that all have been ‘paused’ for 2020 and 2021 due to the pandemic. We did have successful
outdoor Bake Sale! Other fundraising ideas are just waiting for restrictions to be eased.
We attempted to raise funds so that we could be reaching forward and planning ministry activities rather
than always trying to play catch-up by budgeting for the Weekly Winners Draw. In 2021 we were delayed
getting the Raffle going but did get it started in May (Draws ran May – Dec 2021) and we raised just short of
$18,000 net of expenses and prizes. We were hoping to start another round but volunteer fatigue and timing
have forced us to delay a repeat until sometime in 2022.
The closing of our buildings to facilities rentals has had a very large impact on both 2020 and 2021 financials.
The daycare that we used to have has not yet returned. The other church that we rented space to needs us
to be able to have greater capacity per service to return to using our space. We have slowly been getting
some additional rentals but the restrictions and uncertainty are impacting fully utilizing our space. We were
creative in 2020 and 2021 by occasionally renting out our parking lot to people who needed parking space for
a day here and there (photo shoot, construction crews, etc.) and also allowing Elections Canada to use our
building for the fall Federal Election 2021.
Some of our Outreach activities that we were in the process of expanding in early 2020 have not yet
recovered. Some of those community members were also supporting the church with ad-hoc donations
which also have not yet recovered as they aren’t as actively involved and/or are impacted themselves.
We did get a New Horizons Senior Program (NHSP) grant to enhance our technology and allow both virtual
and hybrid seniors programming – but again, acquiring the technology and implementing it, then getting the
programs up and running has all taken much longer than expected.
The combined effect of the Diocesan Parish Tech Grant and the Federal NHSP Grant has allowed us to
continue to reach our community – first with taped services, then Livestreamed and recently also with Hybrid
(in-person & zoom) services. Our internet service has been an issue as we can’t access better internet
bandwith and speed without a massive investment of funds which we don’t have. In the course of
implementing the technology we agreed to go slightly beyond the original budget to better reach the goal of
having technology able to be used throughout the building – better for outreach (Seniors programming),
parish use (eg. hybrid Parish Council meetings), and facilities users’ use.
One bright spot is that our bible, book study and morning prayer groups are all able to be run virtually on
Zoom with the only cost being the Zoom subscription (and everyone’s individual electricity use.)
Our PAG givers have been relatively stable and we have some regular Envelope and EFT contributors but
some of our older parishioners have decided to move (while the demand for their SE Oakville houses is
extremely high) and in many cases that means they have moved to other communities (mostly because)our
corner of Oakville does not have good options for downsizing) so other Anglican churches in Bronte and
Burlington have some new members!

St. Cuthbert’s does have investment funds held via the Diocese. The Rectory fund dropped in March 2020 to
the point of being restricted from drawing, yet we continued to pay our Rector his full housing allowance out
of general funds. Thankfully that fund recovered such that we were able to draw an amount to make up the
difference in 2021. We have 3 other Diocesan Investment funds. We have been drawing on our Youth Fund
to pay our Youth Leader. We have continued to pay the Halton living wage for hours worked and in 2020 and
2021 she worked 12 months vs. the traditional 10 as her duties expanded. She covers both Children’s
Ministry (that used to be run by volunteers on Sunday mornings at church) and Youth Ministry as well as
being involved in our Mission in Acts outreach.
The Music & Ministry Fund was set up by a bequest with the intention that the funds be invested and
drawn down over time rather than have a massive DMM hit all at once. We have added to it in 2021 with
half of the 60 for 60 campaign. We will be increasing our draw in 2022 on that fund in order to fund
Ministry activities as we will otherwise max out our credit line.
The Investment Funds have had a good year. Per the Diocesan investment statements they note a rolling 12month average gain of 14.259% (comparing unit values at month end). The investment income per the
Endowment Funds report includes both realized and unrealized gains because of the accounting for financial
instruments being Marked to Market whereas the Operating Fund Income Statement reports Endowment
Fund draws as revenue. However complicated it may seem we have benefited from having those funds
invested. The rectory fund has a healthy endowed balance which is generating the Rector’s housing
allowance and the Youth and Music & Ministry Funds are funding important ministry areas. We have also
had new contributions to both the Youth and Outreach Funds in both 2021 and 2022 which is helping to
sustain those funds despite the draws.
2021 has been a year of two steps forward, one step back – we finally get our new outdoor sign (for which
we received a partial Anglican Foundation grant in previous years and a contributed specified donation) –
but the delays caused by the pandemic at the Town level caused increased expenses for more studies,
increased costs, etc. We have made significant progress in paring down expenses, pursuing new
community partnerships, reaching out into the community, doing the fundraising we could accomplish
with the pandemic restrictions, improving accounting/cash flow projections and still continuing other
Ministry.
As we look ahead to 2022, we will be transitioning to Quickbooks Online, endeavoring to get some new
fundraising ideas going, figuring out how to fully fund the repair of the Community Hall flat roof, reaching out
into the Community with our expanded Community Garden (tomatoes, garlic anyone?) and providing virtual
worship & outreach experiences and in-person activities (eventually).
Ann Harvey Hope
Treasurer & Rector’s Warden 2021

St Cuthbert's Anglican Church
Statement of financial position
as at Dec 31, 2021
2021

2020

2019

Assets
Current Assets
Operating Fund cash
Deferred Commitments held in Cash
Operating bank account

$

(5,893)
18,217
12,324

(5,380)
22,062
16,683

(18,562)
22,112
3,550

Lottery Trust Bank Account
Accounts Receivables & Prepaid expenses

3,136
11,154

9,222

6,709

Current Assets

26,614

25,905

10,259

122,021

122,021

122,021

1,023,775

921,747

902,477

$

1,172,410

1,069,672

1,034,757

$

10,602

7,737

3,300

Accounts payable to Diocese of Niagara
Diocesan Pandemic Loan
Amts owing to Diocese of Niagara (related party)

54,371
10,000
64,371

47,683
10,000
57,683

43,000
43,000

Deferred Contributions

18,217

22,062

22,112

93,191

87,483

68,412

122,021
1,023,775

122,021
921,747

122,021
902,477

(61,578)
(4,999)
(66,577)

(58,153)
(3,425)
(61,578)

(33,208)
(24,945)
(58,153)

1,079,219

982,190

966,345

1,172,410

1,069,672

1,034,757

Property and Equipment
Long-term Investments

Liabilities and Net Assets
Current Liabilities
Accounts payable and accrued liabilities

Net Assets
Investment in property and equipment
Restricted Funds (externally & internally)
Unrestricted
Opening Accumulated Surplus (Deficit)
Operating Surplus (Loss)
Closing Accumulated Surplus (Deficit)

$

St Cuthbert's Anglican Church
Statement of Operations
For the year ended December 31, 2021
Actual 2021

Variance to

Budget 2021

Budget
[B]

[C]

[B] - [C]

Revenue
Envelopes, PAG, EFT & other

112,363

132,000

Donations via other Charities

2,303

1,100

60 for 60 Campaign
Sundry Receipted - memorials, other
Specified Donations - PWRDF
Specified Donations - Other
Children & Youth Ministry
Flower Donations

Open Collection Receipts
Christmas Tree Sale Project receipts
Weekly Winners Draw (Raffle)
Social & Fundraising
Mission in Acts (concerts, other non-receipted)
Facility Fees
Grants
Other Income (Bulletin Advertising)
CEWS Credit (Allocated Grant from Diocese)
Total Other
Endowment Draws - Rectory
Endowment Draws - Youth, Outreach, Mus & Min
Total Endowment Fund Draws

Expenditures
Clergy
Buildings and Grounds
Programs
COVID 19 PPE & Equip
Administration
Major Expenses
Christmas Tree Sales Project costs
Fundraising event costs
Weekly Winners Draw (Raffle) expenses
Diocesan Mission & Ministries (net)
St Cuthbert's Benevolent Fund
Bank Fees & Interest
Transfer to PWRDF (Outreach exp)

1,203

62,325
4,000

(3,500)

5,359

600

4,759

[D]

[E]

137,692

172,245

1,300

1,901

5,950
140
150
5

2,505
450
122,325
975
1,780

80,000

(80,000)

182,851

217,700

(34,849)

145,237

302,181

98
38,515
23,450
900
548
7,309
26,812

2,000
36,000
25,000

(1,903)
2,515
(1,550)
900
(2,452)
1,309
26,812

1,821
36,060

4,822
29,600

530
580
9,607

11,236
6,618
52,904
6,000
75

3,000
6,000

18,905

18,905

300
45,767

116,536

72,000

44,536

94,665

111,254

29,948
27,064
57,011.97

29,848
27,500
57,348.04

100
336.07

21,302
27,064
48,366.11

25,000
6,664
31,664

356,399

347,048

9,351

288,269

445,099

107,975
42,191
83,523
4,823
35,016

112,593
45,200
53,910
5,200
37,826

(4,618)
(3,009)
29,613
(377)
(2,810)

106,493
34,615
58,958
1,472
36,957

105,469
58,277
44,572

21,536
1,461
5,584
29,971

19,000

19,432
102

13,823
4,088

31,402
2,263

64,206
250
2,834

291,694

348,834

-

1,232
1,115
334,427

345,420

(18,536)
(861)
(10,584)
27,429
(250)
(1,732)
(1,115)
13,149

Excess of revenue over expenditures (expenditure
over revenue)

21,972

1,628

(3,799)

Transfer to Deferred Contributions
Transfer from Deferred Contributions
Transfer to Restricted Funds

(1,621)
5,000
(30,350)

Operating Fund surplus (deficit)

2019

62,325

500

Challenge
Total Donations (Receipted & Not receipted)

(19,637)

2020 (v2)

(4,999)

5,000
62,542
250
3,900

(3,425)

55,316

96,265

(121,210)
1,628

(3,799)

(3,425)

(24,945)

Notes to the Financial
Statements
Purpose of the Organization:
St Cuthbert’s Anglican Church (St Cuthbert’s) was created by the Synod of the Diocese of Niagara, a part of
the Anglican Church of Canada, as a registered charity to fulfill the functions of an Anglican parish in
Oakville, Ontario.
The purpose of St Cuthbert’s is to promote active Christianity within and outside of the parish. It provides
opportunities for regular worship, Sunday school, runs youth programs, provides adult education and
provides pastoral care to members and non-members. St Cuthbert’s also supports specific outreach and
missions such as Primate’s World Relief and Development Fund, local outreach projects, Kerr Street
Ministries, help to individuals in need (St Cuthbert’s Discretionary Fund), Plan Canada (foster child) and
through the Diocese various missions in Canada and overseas.
1. Significant Accounting Policies
a) Revenue Recognition – St Cuthbert’s follows the deferral method of accounting for
contributions. Restricted contributions are recognized as revenue in the year in which the
related expenses are incurred. Unrestricted contributions are recognized as revenue when
received or receivable if the amount to be received can reasonably be estimated and
collection is reasonably assured.
b) Properties and Equipment – Major capital purchases will be capitalized. An organ was
purchased in 2013 which has now been included in the Balance Sheet. Otherwise additions
and major expenditures to the Buildings have in the past not been capitalized. The church
building and land are owned by the Diocese. Historically they have not been included on the St
Cuthbert’s Balance Sheet.


The value of assets for insurance purposes was: Building $2,979,276, Contents $277,820

c) Restricted Funds - St Cuthbert’s has received donations with the declaration that only the
income generated be used and only for specific purposes. There is also a Rectory fund that
was created from the sale of the rectory and this is externally restricted. Other funds have
been internally restricted by Corporation and/or Vestry. These donations are assets of St
Cuthbert’s and as such are reflected on the Balance Sheet.
d) Contributed Services – Volunteers contribute many hours to assist St Cuthbert’s in carrying
out its missions. Because of the difficulty of determining value for the work performed,
contributed services are not recognized in the financial statements.

2. Bank Indebtedness
St Cuthbert’s has an authorized operating line of credit of $30,000 with CIBC and incurs interest expense
on outstanding amounts and is subject to the fluctuation of interest rates. The balance outstanding at the
end of 2021 was $0.00. (2020 - $0.00)

3. Investments (Endowment funds)
The Rectory Fund was established with the net proceeds of the sale of the rectory in 2007 deposited with
the Synod of the Diocese of Niagara, in trust, in accordance with canon law. The income earned on the
original capital placed on deposit is to be used for the housing needs of St Cuthbert’s clergy. The fund is
disclosed as externally restricted. The endowed capital amount is $626,660.48.
In addition to the Rectory Endowment fund, the Diocese of Niagara manages three other Endowment
Funds on behalf of St Cuthbert’s.

Restricted Endowment Funds Report

Balance January 1, 2021
Donations Received
Investment income (marked to market)
Transfers from Fund to Operations
Balance December 31, 2021

Rectory

Youth
Ministry

730,823

65,293
3,500
8,446
(10,000)
67,239

101,890
(29,948)
802,765

Mission
and
Outreach
7,128
1,500
994
( 264)
9,358

Music
and
Ministries
118,503
30,500
17,360
(16,800)
144,413

Total

921,746
30,350
128,690
(57,012)
1,023,775

Note: Investment income consists of realized and unrealized gains. The investments are recorded at fair
value.

4. Impact of COVID-19
On March 11, 2020, the World Health Organization characterized the outbreak of a strain of the novel
coronavirus (“COVID-19”) as a pandemic which has resulted in a series of public health and emergency
measures that have been put in place to combat the spread of the virus. The duration and impact of
COVID-19 is unknown at this time and it is not possible to reliably estimate the impact that the length
and severity of these developments will have on the financial results and condition of the St
Cuthbert’s in future periods.
During the year, St Cuthbert’s received an allocation portion of the Canada Emergency Wage Subsidy
(CEWS) received by the Synod of the Diocese of Niagara totalling $18,904.64 (2020 - $45,767). No
CEWS is anticipated for 2022.
The Synod of the Diocese of Niagara suspended DMM charges for six months in 2020 and in 2021 St
Cuthbert’s applied for and received DMM Relief of $30,000 against the 2021 assessment. The
Diocese also made available non-interest bearing $10K loans to parishes in 2020. As of Dec 31, 2021
the balance owing on the loan is still $10,000 and at this time it is non-interest bearing.

St Cuthbert's Anglican Church
Supplementary Financial
Information For the year ended
December 31, 2021
Schedule 1 Revenue detail

Actual 2021

Budget 2021

2020 (v2)

2019

[B]

[C]

[D]

[E]

Revenue
Envelopes, EFT & CC donations
PreAuthorized Giving (PAG)
Transfers fr Charities - Canada Helps
Transfer fr Charities - United Way
Transfer fr Charities - Other
BUDGET OFFERINGS

28,893
83,470
553
1,750

45,000
87,000
100
1,000

45,497
92,195
250
1,050

74,125
98,120

114,666

133,100

138,992

174,146

500

4,000

5,359

600

5,950
140
150
5

2,505
450
122,325
975
1,780

60 for 60 Campaign
60 for 60 Campaign (via Canada Helps)
60 for 60 Campaign (via Diocese)

54,575
7,250
500

60 for 60 Campaign

62,325

Sundry Receipted - memorials, other
Specified Donations - PWRDF
Specified Donations - Other
Children & Youth Ministry
Flower Donations
Challenge

1,301
600

80,000

Total Donations (Receipted & Not receipted)
Open Collection Receipts
Christmas Tree Sale Project receipts
Weekly Winners Draw (Raffle)
Social & Fundraising
Mission in Acts (concerts, other non-receipted)
Facility Fees
Grants
Other Income (Bulletin Advertising)
CEWS Credit (Allocated Grant from Diocese)
Total Other
Endowment Draws - Rectory
Endowment Draws - Outreach
Endowment Draws - Youth
Endowment Draws - Music & Ministries
Total Endowment Fund Draws
Total Revenue

182,851

217,700

145,237

302,181

98
38,515
23,450
900
548
7,309
26,812

2,000
36,000
25,000

1,821
36,060

4,822
29,600

530
580
9,607

11,236
6,618
52,904
6,000
75

3,000
6,000

300
45,767

18,905
116,536

72,000

94,665

111,254

29,948
264
10,000
16,800
57,012

29,848
500
10,000
17,000
57,348

21,302
264
10,000
16,800
48,366

25,000
664
6,000
31,664

356,399

347,048

288,269

445,099

St Cuthbert's Anglican Church
Supplementary Financial Information
For the year ended December 31, 2021
Schedule 2 Details of Expenses

Actual 2021

Variance to
Budget

Budget 2021

2020 (v2)

2019

CLERGY
Rector Stipend
Rectory Housing Allowance
Clergy Honoraria
CPP & EI Insurance
Medical & Insurance
Pension & LTD
Professional Development (Diocesan charge)
Mileage & Telephone
Clergy - total

57,142
25,625
4,189
4,839
14,057
900
1,223

57,142
29,848
4,327
4,967
14,077
900
1,332

107,975

-

0
4,223
137
128
20
109

56,375
25,625
182
3,994
4,872
13,868
750
827

55,000
25,000
1,704
4,460
4,443
13,426
600
836

112,593

(4,618)

106,493

105,469

10,557
14,381
3,014
7,201

13,100
15,000
7,100
6,000

(2,543)
(619)
(4,086)
1,201

9,036
12,546
4,223
4,497

7,037
42,191

4,000
45,200

3,037
(3,009)

4,313
34,615

16,202
11,960
17,397
5,500
331
6,887
58,277

4,246

600
500
300

3,646
(500)
(300)

3,405
419
340

10,812

10,920
100
250
12,600

10,639
88

13,200
14,940

(108)
(100)
(53)
(616)
26,862
1,331
(48)

83,523

500
53,910

(500)
29,613

incl above
15,008
(50)
260
342
58,958

4,823

5,200

(377)

1,472

-

2,215
1,239
603
105
161
28,728
1,959
6

5,200

(2,985)
1,239
(1,347)
(95)
(1,039)
652
759
6

4,653

8,085

1,564
208
1,241
27,269
1,150
871

(98)
327
1,160
42,823
3,020

-

BUILDINGS and GROUNDS
Hydro, Water & Gas & Hot water heater
Insurance (property & liability)
Cleaning Contract
Repairs & Maintenance
Summer Grounds maintenance
Winter Grounds maintenance
Buildings and Grounds - total
PROGRAMS
Worship (incl worship tech)
Altar Guild
Flowers
Cuthbert's K.I.D.S.
Youth Leader
Youth Program
Adult Education
Outreach
- New Horizon Senior Program exp
- allocated payroll costs
Music Director
Music Program
Synod Meetings & Conferences
Hospitality
Programs - total
COVID 19 PPE & Equip
ADMINISTRATION
Printing supplies (2021 partial year w copier lease)
Software & Online storage
Office Supplies
Postage
Advertising "Evangelism"
Administrator
Telephone & Internet
Miscellaneous
Administration - total
OTHER
Major Expenses
Christmas Tree Sales Project costs
Fundraising event costs
Weekly Winners Draw (Raffle) expenses
Diocesan Mission & Ministries (net '20 and '21)
St Cuthbert's Discretionary Fund
Bank Fees & Interest
Transfer to PWRDF (Outreach exp)

197
11,984
26,862
14,531
14,892

1,950
200
1,200
28,076
1,200

28,508

1,029
1,348
1,102
177
6,155
787
501
11,903
incl above
19,783
838
380
569
44,572

35,016

37,826

(2,810)

36,957

55,316

21,536
1,461
5,584

19,000

(18,536)
(861)
(10,584)

19,432
102

13,823
4,088

29,971

62,542
250
3,900

27,429
(250)
(1,732)
(1,115)

31,402
2,263

64,206
250
2,834

291,694

348,834

1,232
1,115
334,427

5,000

345,420

13,149

St Cuthbert's Anglican Church
Supplementary Financial Information
For the year ended December 31, 2021
BUDGET 2022

Budget 2022

Revised March 15, 2022
due to Excel error in Other expenses
affects - Other Exp subtot/Total Expenses/Operating Deficit

Budget 2022

Actual 2021

Budget 2021

2020 (v2)

2019

vs Actual 2021
REVENUE
Envelopes, EFT & CC donations
PreAuthorized Giving (PAG)
Transfers fr Charities - Canada Helps
Transfer fr Charities - United Way
Transfer fr Charities - Other
BUDGET OFFERINGS
60 for 60 Campaign

28,893
83,470

(10,893)
(4,070)

45,000
87,000

45,497
92,195

250
2,000

553
1,750

(303)
250
-

100
1,000

250
1,050

99,650

114,666

(15,016)

133,100

138,992

174,146

62,325

(62,325)

500

(4,359)
600

4,000

5,950
140
150
5

2,505
450
122,325
975
1,780

-

Sundry Receipted - memorials, other
Specified Donations - PWRDF
Specified Donations - Other
Children & Youth Ministry
Flower Donations
Challenge

18,000
79,400

500
1,000
600
a

Total Donations (Receipted & Not receipted)

5,359

-

-

600

74,125
98,120
1,301
600

80,000

101,750

182,851

(81,101)

217,700

145,237

302,181

200
36,000
1,500
1,800
18,000
-

98
38,515
23,450
900
548
7,309
26,812
18,905

103
(2,515)
(23,450)
600
1,252
10,692
(26,812)
(18,905)

2,000
36,000
25,000

1,821
36,060

4,822
29,600

530
580
9,607

11,236
6,618
52,904
6,000
75

57,500

116,536

(59,036)

72,000

94,665

111,254

27,043
5,066
11,500

29,948
264
10,000

(2,905)
4,802
1,500

29,848
500
10,000

21,302
264
10,000

25,000
664
6,000

36,200
79,809

16,800
57,012

19,400
22,797

17,000
57,348

16,800
48,366

31,664

239,059

356,399

(117,340)

347,048

288,269

445,099

CLERGY
Rector Stipend

57,142

57,142

-

57,142

56,375

55,000

Rectory Housing Allowance
Clergy Honoraria
CPP & EI Insurance
Medical & Insurance
Pension & LTD
Professional Development (Diocesan charge)
Mileage & Telephone

27,043
5,058
4,837
12,876
900
1,320

25,625

1,418
868
2
1,181
97

29,848
4,327
4,967
14,077
900
1,332

25,625
182
3,994
4,872
13,868
750
827

25,000
1,704
4,460
4,443
13,426
600
836

109,176

107,975

1,201

112,593

106,493

105,469

15,000
16,500
8,400
6,620
7,500
54,020

10,557
14,381
3,014
7,201
7,037
42,191

4,443
2,119
5,386
(581)
463
11,829

13,100
15,000
7,100
6,000

9,036
12,546
4,223
4,497

4,000
45,200

4,313
34,615

16,202
11,960
17,397
5,500
331
6,887
58,277

Open Collection Receipts
Christmas Tree Sale Project receipts
Weekly Winners Draw (Raffle)
Social & Fundraising
Mission in Acts (concerts, other non-receipted)
Facility Fees
Grants
Other Income (Bulletin Advertising)
CEWS Credit (Allocated Grant from Diocese)

b

Total Other
Endowment Draws - Rectory
Endowment Draws - Outreach
Endowment Draws - Youth
Endowment Draws - Music & Ministries
Total Endowment Fund Draws
Total Revenue

d

3,000
6,000

300
45,767

Expenditures

Clergy - total

4,189
4,839 14,057 900
1,223

BUILDINGS and GROUNDS
Hydro, Water & Gas & Hot water heater
Insurance (property & liability)
Cleaning Contract
Repairs & Maintenance
Summer Grounds maintenance
Winter Grounds maintenance
Buildings and Grounds - total

St Cuthbert's Anglican Church
Supplementary Financial Information
For the year ended December 31, 2021

BUDGET 2022

Budget 2022

Actual 2021

Budget 2022

Revised March 15, 2022
due to Excel error in Other expenses
affects - Other Exp subtot/Total Expenses/Operating Deficit

Budget 2021

2020 (v2)

2019

vs Actual 2021
PROGRAMS
Worship (incl worship tech)
Altar Guild
Flowers
'Sunday School Co-ordinator
Cuthbert's K.I.D.S.
'Nursery
Youth Leader
Youth Program
Adult Education
Outreach
- New Horizon Senior Program exp
- allocated payroll costs
Music Director
Music Program
Synod Meetings & Conferences
Hospitality
Programs - total

c

COVID 19 PPE & Equip
ADMINISTRATION
Printing supplies (2021 partial year w copier lease)
Software & Online storage
Office Supplies
Postage
Advertising "Evangelism"
Administrator
Telephone & Internet
Miscellaneous
Administration - total

770
200
600
11,520
300
500
11,900
incl in orig lines
16,920
400
575
43,685

4,246

(3,476)
200
600

600
500
300

3,405
419
340

1,029
1,348
1,102
177

10,812
197
11,984
26,862
14,531
14,892

708
300
303
(84)
(26,862)
(14,531)
2,028

83,523

400
575
(39,839)

100

4,823

600
750
1,200
400
800
39,000
1,800
2,000

10,920
100
250
12,600

28,508

6,155
787
501
11,903

500
53,910

15,008
(50)
260
342
58,958

19,783
838
380
569
44,572

(4,723)

5,200

1,472

-

2,215
1,239
603
105
161
28,728
1,959
6

(1,615)
(489)
597
295
639
10,272
(159)
1,994

5,200

4,653

8,085

1,950
200
1,200
28,076
1,200

1,564
208
1,241
27,269
1,150
871

(98)
327
1,160
42,823
3,020

46,550

35,016

11,534

37,826

36,957

55,316

22,000
600
47,241
3,400

21,536
1,461
5,584
59,971
(30,000)

464
(861)
(5,584)
(12,730)
30,000

19,000

19,432
102

13,823
4,088

62,804
(31,402)

64,206

2,168
(1,115)
12,342

250
3,900

2,263

250
2,834

73,241

1,232
1,115
60,899

90,692

53,198.61

85,200.44

326,771

334,427

(7,656)

345,420

291,694

348,834

(87,712)

21,972

(109,684)

1,628

(3,425)

96,265

(87,712)

(1,621)
5,000
(30,350)
(4,999)

1,621
(5,000)
30,350
(82,713)

1,628

(3,425)

(121,210)
(24,945)

13,200
14,940

10,639
88

OTHER
Major Expenses
Christmas Tree Sales Project costs
Fundraising event costs
Weekly Winners Draw (Raffle) expenses
Diocesan Mission & Ministries
less Diocesan DMM relief
St Cuthbert's Discretionary Fund
Bank Fees & Interest
Transfer to PWRDF (Outreach exp)
Other - total
Total Expenditures
Excess of revenue over expenditures (expenditure
over revenue)
Transfer to Deferred Contributions
Transfer from Def'd Contrib'ns
Transfer to Restricted Funds
Operating Fund surplus (deficit)

e

Legend:
a) Budget 2022 - have not included a "Challenge" revenue line - but rather shown the deficit without it
b) Budget 2022 - have not yet included new Raffle
c) Budget '22 Outreach alloc compensation-not yet determined - 100% in orig. compensation categories
d) Budget 2022 - this line may change to meet cash flow requirements
e) 2021 DMM relief of $30K by CN; 2020 DMM not charged for 6 mths = $31,402 of relief

5,000
62,542

Appointments and Elections 2022

Rector .........................................................................Ven. Jeff Ward
Former Rector's Warden .............................................Ann Harvey-Hope
Former People's Warden .............................................Dawn Seto
Rector’s Warden .........................................................Sarah Lantz
People’s Warden .........................................................Keith Bird
Deputy Rector's Warden .............................................Florence Xie
Deputy People's Warden .............................................Rick Little
Treasurer.....................................................................Ann Harvey-Hope
Parish Council Chair .....................................................Rob Dionne
Synod Delegate 1.........................................................Jeff Bamford
Synod Delegate 2.........................................................David Hutchison
Alternate Synod Delegate ............................................Ann Harvey Hope
Youth Synod Delegates............................................... Joyce Kong & Goleo Huang
Youth Delegate to Synod ............................................ Goleo Huang
Youth Ministry .............................................................Anna Tavakoli
Music Director .............................................................Daniel Lee
PAG & Envelope Secretary ...........................................Dick Alcock
Ministry Area Leaders:
Altar Guild ...................................................................Dawn Seto
Stewardship ................................................................David Aylward
Climate Justice ............................................................Ali Golandamian
Compassion & Care .....................................................Eryl Venner
Adult Education ...........................................................Betty Bamford
Cuthbert’s K.I.D.S. .......................................................Anna & Saba Tavakoli
Welcoming ..................................................................John Venner
Worship Advisory Team...............................................David Hutchison
Servers ........................................................................David MacKay
Worship A/V Team Lead ..............................................Jeff Bamford
Property .....................................................................Malcolm Little / Ron Clements
Christmas Tree Sales ...................................................David Mackay
Financial Advisory Team ..............................................Ann Harvey-Hope
PWRDF ........................................................................Ann Harvey-Hope
Outreach .....................................................................TBD
At Large:

Jean Podolsky

The project at St. Cuthbert's, in partnership
with Halton Environmental Network, will
remove the asphalt from beneath the
playground area (equipment has already been
dismantled) and create a more climate resilient
space that allows rain water to soak into the
ground, reducing ﬂood risk on the property.
The native tree and wildﬂower species planted
in this area will also increase local biodiversity
to support pollinators for the nearby food
gardens.
The objective for this project, through grants
and community partnerships, is to transform
the former playground space into a multi-use
space for people of all ages and all walks of life:
to create an area that is open to the public to
be used as a place of rest and respite, as well as
a social gathering space to help in alleviating
isolation, especially for seniors and newcomers
in the area. The area will also oﬀer a safe place
for parents of young children to gather, as
there will be clear sightlines in a shaded area
that is fenced-in but still open and accessible to
the public.
The space will also be used as a prayer garden
and a place for people to engage in activities to
enhance personal spirituality, including
interfaith activities and native spirituality. This
area will be immediately adjacent to the
community gardens where many people from
the community work together to grow produce
for low-income residents in Oakville through
food security partnerships.

Hard impermeable surfaces such as driveways,
parking lots and buildings interrupt the natural
water cycle by preventing rain water from soaking
into the ground. Every time it rains, runoff from
these hard surfaces pick up pollutants like chemical
waste, cigarette butts, pet waste, gasoline, oil, and
litter and are washed into storm drains, through our
sewers and eventually into our creeks, rivers and
Lake Ontario. Our completed St Cuthbert's Paradise
Garden project will reduce our contribution to this
harmful effect on our environment.

What Does it Look Like to Contribute to the Fullness of Life in the Neighbourhood and Beyond?
This ministry is the practice of looking beyond yourself to the people around you and sharing the love of Christ as you
serve and connect with your community and those in need in other parts of the world, and even for our planet home
itself. This is after all, a critical aspect of answering God's call to us as followers of Christ, to live out our Gospel mission
through St Cuthbert's.

Fullness of Life in the Neighbourhood and Beyond
St. Cuthbert’s has a vibrant ministry enhancing the lives of people in our community and beyond. We are actively
helping our larger community through food drives, our new community garden, and through partnerships with groups
such as Kerr Street Mission, Fareshare Food Bank, Halton Environmental Network, the Interfaith Council of Halton, and
OakvilleReady. Through the Diocese, by contributing to our Diocesan Mission and Ministry contribution, and through
the PWRDF (Primate's World Relief and Development Fund), the Mission to Seafarers, the Migrant Farm Workers, and
our child sponsorship program with Plan International, we help through initiatives farther afield and internationally.

In addition, to worship services, St. Cuthbert’s ministry extends to serving the larger community. Despite the pandemic
we were still able to help our wider community through many programs and partners.

Migrant Workers
Each year over 4,000 migrant farmworkers
become our neighbours in the Niagara Region for
five to eight months of the year. Of these, about
half are Spanish speakers from Mexico and parts
of Central America. The seasonal workers leave
their families and communities to work for the
wineries, farms and greenhouses supplying our
Ontario-grown produce, flowers and wines.
The Migrant Farmworkers Project facilitates the
seasonal farmworkers, farmers, community
partners, and volunteers working together in a
partnership that enhances the workers’ lives away
from their homes. The Project provides access to
needed services to address their holistic needs;
physical, mental and spiritual. The Project builds
welcoming relationships and spaces with seasonal
workers, and supports those engaged with the
workers.
In 2021 we were able to contribute towards 500
welcome bags that were distributed.

Mission to Seafarers
Mission to Seafarers for the Port of Hamilton offers a
warm welcome, internet access, phone accessibility and
hospitality to all who work in Great Lakes and International
Shipping. These people are far from home, for long periods
of time. It is part of the Ecumenical Ministry to seafarers
offered jointly by the Mission to Seafarers and Apostleship
of the Sea, working together. The Ven. Jeff Ward is a
member of their Board of Directors.

Plan Canada
St. Cuthbert’s has been sponsoring children through Plan
Canada for many years. Through our sponsorship, we help
children and their families by helping them secure their
rights and vital opportunities such as: ensuring these
children can go to – and stay in – school or providing
immediate and urgent necessities like food and clean
water so they can sow the seeds to rewrite their future.

Interfaith Council of Halton
The IFCH was formed after the events of
September 11, 2001 in response to the recognized
need for greater awareness and understanding
amongst the people of our increasingly diverse
community. During our journey of discovery, we
have come to learn that despite the many
different practices and rituals of various faiths, the
essence of our core values are the same. The
Golden Rule of treating others the way we would
like to be treated, which is shared by all religions,
is a primary example that demonstrates this
principle. The Ven. Jeff Ward is a member of the
Interfaith Council.

OakvilleReady is a collective initiative composed of team
members from The Town of Oakville, Halton Environmental
Network, Faith & the Common Good.
This also includes local Faith Based Stakeholders, including
our OakvilleReady Hub locations: Church of the Incarnation,
Forestview, Kerr Street Mission, Knox Presbyterian Church,
Maple Grove United, Shaarei-Beth El, St. Cuthbert Anglican
Church, and St. Paul’s United.

Parish Council Summary Report
Parish Council members gathered online five times throughout the year to discuss all aspects of church
operations. Each meeting involved the rector’s report, ministry reports, and discussion on various other
business items like fundraising (60 for 60 campaign and weekly winners draw).
The Rector’s report included: Covid-19 pandemic updates and expectations, church services, volunteers,
communications (internal and external), Parish Mission Action Plan (seniors, community gardens, spiritual
development for adults, and mission in acts), missional church leadership, indigenous children, altar guild, and
compassion & care.
The Ministry reports included: Treasurer, Youth, Outreach, Property, and Stewardship updates.
Special thanks to Ann Harvey Hope, our Treasurer, for countless hours of bookkeeping and financial reporting,
including comprehensive mid-year and year-end financial reviews. Parish Council also expresses gratitude to
some generous volunteers: David Aylward for his stewardship efforts, Malcolm Little for property
maintenance, David Mackay for the Christmas trees campaign, and Jeff Bamford for reliably noting detailed
meeting minutes.
Respectfully submitted,
Rob Dionne
Parish Council Chair

Children and Youth Ministry Report:
Virtual Sunday school has been running over zoom since February 2021 consistently. Sunday school is taught
both in English and Mandarin. In addition, the Family Fun Fair was held in October 2021 virtually over zoom as
an escape room. Children competed in two teams and had to solve problems and find clues to win each
escape room. For the Christmas Eve Service, children performed a virtual Christmas pageant live over zoom.
Furthermore, through a collaboration with the diocese, 5 advent boxes were purchased by our parish
members, which consisted of 28 bags that marked each day of Advent. The bags included crafts, bible verses,
puzzles, etc.
As for the youth, the Bible Journaling Workshop started initially in person in November 2021.
Unfortunately, due to the rise of COVID cases, the workshop was switched to online and it has been
consistent since then. In Bible Journaling workshops, a Bible passage is introduced, and youths are expected
to reflect on the passage through different methods, colouring, drawing, painting, scribbling, writing, etc. As
youths write down their reflections, a series of questions are asked to assist them in understanding the
reading.
Lastly, we are hoping for our youths to attend some of the Diocesan events such as Synod, Youth Synod, and
YLTP (Youth Leadership Training Program). In 2022, Goleo Huang and Joyce Kong will be attending YLTP and
Youth Synod respectively.

Stewardship Report to Vestry
For the year ended Dec 31, 2021
The Stewardship Committee is pleased to present this report to the vestry for the year ended December 31,
2021.
The Stewardship Committee, (the SC or the Committee) is currently comprised of The Ven. Jeff Ward, David
Aylward, Sarah Lantz and Malcolm Little. Lori Kennedy was a resource person in respect of the Weekly Winners
Draw.
The Committee met monthly-ish, and often more frequently to manage the Weekly Winners Draw.
The challenges of the year are well known, but we are pleased to report that they did not dampen the energy
or enthusiasm of the Committee members. Nor did they diminish the fun and great satisfaction of membership
and participation.
Our highest profile event by far was our first raffle – the Weekly Winners Draw. The successful planning and
delivery of the event was a truly collaborative undertaking, and we all learned an enormous amount about so
many things.
The raffle returned approximately $18,000 to the church after prizes and expenses, and we are truly grateful to
all who helped make it a success. One fact many may not know is that we were blessed by an anonymous ‘angel
donor’ who purchased a majority of the tickets which were subsequently donated to a variety of beneficiaries
including front-line heroes that so tirelessly supported us during the pandemic. A real act of kindness that
brought great joy to many deserving individuals.
We are also grateful to members of Grace Church Waterdown who ran an identical raffle and generously shared
tips and ideas with us as we launched our Weekly Winners Draw.
Stewardship education and training
During the year there was no shortage of education and training opportunities. Gillian Doucet Campbell,
Director of Stewardship & Development for the diocese kept parishes apprised of these opportunities as well as
the substantial enhancements made to the diocese stewardship resources.
Some of the more noteworthy and interesting offerings were as follows.
“Wardens, Treasurers, Stewardship & Fundraising Volunteers, and Clergy Workshop 2.0 - Stewardship: Engaging
in Abundance”, presented by Gillian in September.
“Growing a Generous Church” was a discussion on the book "Growing a Generous Church: A Year in the Life of
Peace Blossom Church" by Lori Guenther Reesor. A real highlight was the final session with the author present
and participating in a lively discussion on stewardship and living in gratitude through faith.
Gillian also offered a course through the newly launched Niagara School for Missional Leadership entitled
“Stewardship: A Faithful Response to God’s Mission”.
We encourage readers to check out these impressive resources on the diocese website.

Future Stewardship efforts at St Cuthbert’s
The current Stewardship Committee is a small but mighty group that collectively has tremendous energy
and dedication. This has served us well through the challenges of 2021.
However, there is much to be done and we have an interesting and exciting agenda for the coming year.
We could do so much with more committee participants, and we encourage anyone interested in volunteering
or just plain curious about stewardship to contact any of the current members directly. You will not regret it.
We’re confident you will find it intellectually stimulating and personally enriching.
We continue to value and seek the input and assistance of the Corporation, the Parish Council, and
parishioners at large to help us face the inevitable challenges and be of greater service to the church.
In closing, we would like to express our thanks for the opportunity to serve the parish and for the joy it
brings to do so.

Altar Guild Report
In 2021 the Altar Guild was re-activated for in-person services from mid-September to mid-December. The
group has shrunk to Eleanor Alcock, Florence Xie, and myself and we would be thrilled to welcome anyone and
everyone interested in joining us.
We are fortunate to have had a team of student volunteers co-ordinated by Nicola Zhang, who helped us
prepare the altar for Sunday service but were especially helpful for decorating the altar and sanctuary for the
Thanksgiving and Advent/Christmas services.
A special thank you to Dick Alcock and Doug Shorthouse for setting up our Christmas tree and banners-always
ready to help if we need you!
Finally, thanks to Venerable Jeff for providing guidance and Lori for keeping track of and re-ordering supplies.
Dawn Seto
Altar Guild
905-844-4092
dsseto@cogeco.ca

Property Report
As the building has been unused for most of the year there has been little maintenance done inside the
building, The annual water backflow test required by the Halton Region showed we needed to replace our
backflow valve in the main water supply and so this was replaced. The annual inspection of the Fire Alarm
system required minor repairs before we could get our Safety Certificate. This year we installed 4 portable “Air
Wash” units inside the building which are HEPA filter units capable of filtering 99.6 % of all bacteria and
viruses from the air. These units can be moved around for use in the office, halls, and Sanctuary, as required.
In the summer we took the opportunity to work outside.
Work carried out this year:
1. The windows of the church and the handrails were painted.
2. The eaves troughs around the church building were cleaned out and the downspouts that were
plugged were unblocked.
3. We remove the children’s slide at the side of the church.
4. There were changes made to the outside electrical circuits to facilitate the installation of the new sign
and the light sensor for the outside lights were changed.
Deferred Work and Regular Maintained:
1. The flat roof over the small hall is still leaking on occasion and needs attention.
2. There is a severe damp problem in the crawl space at the front of the church.
3. Two of our HVAC units which are 20 years old have problems in the cooling sections but the heating
sections are ok. This means the heating is ok but the air conditioning may not work in the summer.
4. The hedge around the car park will need cutting this year.
5. The handrail along the ramp-up to the hall doors requires repair.
6. Work on the “paradise garden” to replace the children’s playground. This will involve taking up asphalt,
removing fences leveling the ground, laying down new surfaces and planting, etc.
I would like to thank Ali Golandamian and Ron Clements for their hours of work in and around the church.
Submitted by:
Malcolm Little
February 2022

Community Garden Report
We started the year by cultivating a strip of grass and weeds bordering the car park. Ali cleared the ground
and collected dead leaves from around the church, which he mulched and mixed with compost. This was dug
into the sandy soil making it suitable for planting. We planted exactly 100 tomato plants and beyond all
expectations as the weeks passed they thrived. We donated over 1000 pounds of organic tomatoes to KSM,
Fare Share Food Bank, and the Salvation Army. Ali introduced us to an unusual way of supporting the plants,
using a steel wire catenary strung between the posts we use for our Christmas tree sales stands. Jute twine
was tied to the steel wire and wrapped around the tomato plant stems for support. This technique and the

growing plants aroused interest in our neighbours who came forward to volunteer. One of our neighbours
started regular watering of our flower garden to help Dawn. Ali also persuaded Maple Grove United to start a
vegetable garden alongside their car park and volunteers from both churches got together and we helped
each other. They grew Kale, Spinach, and another green veg. At the end of harvest, we had a Harvest Lunch
hosted by Maple Grove with soups made by volunteers using ingredients grown by both churches.
It was decided that we would expand the Community Garden in the fall and Ali built a raised bed in the shape
of a cross situated between the church and the old rectory. The Town of Oakville provided 3 cu. yds. of
compost free of charge and the project was funded by donations. We planted garlic in the fall and these
should be established over winter and will sprout next spring. The car park garden was also leveled to give a
bigger usable area.
Halton Environmental Network gave us two Apple trees which we planted on the far side of the church. They
also sent volunteers to get us started with the community garden and are helping us convert the children’s
playground into the “Paradise Garden”.

Volunteers from St Cuthbert’s,
Maple Grove and Community

Planting Garlic in the Raised Bed

I would like to thank our regular church volunteers Rick Little, Florence Xie, Dawn Seto, Ghazel Golandamian
who came out most weeks during the summer to help tend St Cuthbert’s and also Maple Grove gardens. In
particular, I would like to thank Ali Golandamian who was the driving force behind this project and without
whom we would not have done it. He has given hundreds of hours of volunteer time. Thank you Ali.
Submitted by:
Malcolm Little February 2022

Home Group Report for 2021
Our Home Group continued to meet virtually on Zoom. We have been meeting for almost 6 years and in prepandemic times we met at the home of John and Eryl Venner. We meet once a month for fellowship, coffee,
and discussion. At the moment we are reading through the Gospel of John. We have very interesting and
thought-provoking discussions and enjoy this opportunity to both delve deeper into the Word of God, and at
the same time, enjoy one another’s company. We are looking forward to meeting again in person sometime
in 2022.
We would encourage others in the congregation to consider starting similar groups and would be happy to
speak with and provide help to anyone who might consider doing so.
Submitted by:
Malcolm Little
February 2022

Compassion & Care Team
We need to say a huge thank you to the people who care for all of you. These ministers of care, what we have
come to call our Compassion and Care Team, have become a very integral part of our ministry at St Cuthbert’s.
The COVID-19 pandemic has meant that much of the past two years and more, in-person visitation and normal
church social connections, have not been possible. Even when it has been possible for Archdeacon Jeff to visit
parishioners in person, it has been masked and brief in nature. Our Compassion and Care Team ministers have
been able to connect with more people and more regularly than Jeff could with the ongoing restrictions.
These caring and devoted people have made hundreds of phone calls to reduce isolation, share the good
news, and channel concerns and prayer requests back to Jeff and our church. We are so blessed by their
contributions to pastoral care ministry for all of you on behalf of Christ and our church.
The blessings of God be upon Eryl Venner, Malcolm Little, Eleanor Alcock, and Dave Hutchison. And may your
prayers be with them, as they continue to hold you all in their prayers as well.

Music Ministry
It has truly been a roller coaster couple of years, continuing into uncharted territory…
In the last 12 months, we have continued with the Online Services, with now 5 hymns/anthems and sung
Psalm at each Service. We are now actively recording new Parts of Service.
Much thanks to the “Quintessentials” Choir, consisting of Malcolm Little, Florence Xie, Karen Bamford, Cecilia
(my daughter) Lee, Nathan Jeffery (from my previous church), and Kate Kirby (Eryl Venner’s daughter). Their
talent and musical contributions have really contributed to the liturgy of the Service.
I thank Jeff Bamford and the A/V technical crew in the church gallery for bringing us into the next level of
sophisticated Livestreaming onto YouTube. They have done a great job with Lori to make the Online Service a
really pleasing auditory and visual package.
Last September 2021, we finally had a taste of in-church congregation Services. That went well until the week
of Christmas, and then back to Online-only Services. Nevertheless, the choir has continued throughout.
Lori and Fr. Jeff put together a compilation of Advent and Christmas music by the Choir, in a nicely produced
“Sounds of the Season”, that can be watched anytime on our YouTube channel.
As restrictions decrease, I am hopeful of working in the near future with the Chinese/English Service at 11:30
am on Sundays. There is a wealth of talent in their youth, and I am sure also in their adult congregation.
The beautiful Allen Organ is working well, and we have not had any recurrence of the problems that we
experienced in 2020.
Again, it is a ‘work-in-progress’, that we are hoping to improve each week, during this prolonged phase of
‘Online Worship’. Let us all pray for a return to Service together at St Cuthbert’s!
I welcome any comments and suggestions.
Dr. Dan Lee, Music Director

Offerings and PAG Report
Parishioners and others contributed $115,260 in
financial support to St. Cuthbert’s for parish
operations in 2021. This represents a decrease
of $25,417 or 18.1% from 2020. Thanks to the
generosity of our donors, our 60 for 60 campaign
exceeded our goal by bringing in $62,325.
Funds directed outside the parish was $600
$350 for Migrant Workers
$250 for Foodbank
During the pandemic period, the number of
identifiable donors to St. Cuthbert’s has dropped from 130 in 2019 to 83 in 2020 and only 73 in 2021.






65 Envelope/PAG/regular contributors
3 one-time (and not repeat) donors
3 Canada Helps only (receipted by them) - connected to parish
1 Diocesan EFT (receipted by them) connected to parish
1 United Way contributor (receipted by them) connected to parish

This is a very serious but not surprising trend. We have experienced an even more critical drop-off in the number
of PAG contributors, our major source of giving’s revenue. This total has dropped from 37 to 30 in 2021!

Grants
Although 2021 was a difficult year, a lot was accomplished through grants.

New Sign – “New Face of Discipleship”
A new sign was needed so we could community with our neighbours in all languages.
2019

2020

2021

Permit process investigation and 3 quotes for a new electronic message board.
Application to Anglican Foundation for $6,000
Grant was awarded & contract entered with EC2U Signs
Application for the new sign was made to Town of Oakville. We were advised the bylaws and permit process had changed. Our new electronic message board was no longer
considered a revision to our current sign, but a new sign installation permit which would
require a Traffic Safety Study.
Pandemic started. The Town of Oakville was shuttered along with the rest of the world
and the permit process came to a halt. The year was spent trying to secure a Traffic
Safety Study.
A Traffic Safety Study was received, a permit was submitted to the Town of Oakville. Six
weeks later, with help from Town Councillor Janet Haslett-Theall, a permit was awarded
and the new electronic message board was installed in August.
Grant: $6,000
Cost of Project: $12,190

Technology for Livestreaming - “We Are Seen”
We applied to the Federal Government, through the New Horizons for Senior’s, for new technology to bring worship,
and programming through livestream capabilities.

2021 Early in 2021 we applied for a New Horizons for Seniors Grant which would
allow us to purchase and install new technology to install in the sanctuary
and portable equipment for the Community and Parish Halls. We were
awarded the grant, MH3 was contracted to purchase and install all
equipment under the guidance of Jeff Bamford and Rev. Jeff.

Grant: $24,862
Cost: $27,607

2021 CHRISTMAS TREE PROJECT REPORT
2021 marked the 43rd year of St. Cuthbert’s Christmas tree sales. The ongoing COVID-19 pandemic continued to present
challenges but once again the congregation and the broader community made our signature fundraising project a great
success.
After 16 days of sales, we shut down the tree lot on Sunday, December 12th!!
This year we had great support from the Chinese student volunteers coordinated by Pam. From the tree unloading on
November 26th through the sales shifts, this group was a tremendous help.
Christmas tree sales require a lot of behind-the-scene efforts from our core group of volunteers from the congregation –
from the initial installation and dismantling of the posts/guides/lighting to the Friday night trailer unloading, to the
daytime/evening/weekend sales. The coordinators wish to extend a heartfelt thanks to all of the volunteers who
supported the 2021 sales effort.
We purchased 600 premium grade Balsam trees from
Cal-Croft Tree Products, St. Andrews, Nova Scotia:
 550 Grade #1 trees @ 6’-8’ tall
 50 Grade #1 trees @ 8’-10’ tall
In addition to the trees, we purchased 75 wreaths.
Maintaining our price at $20/wreath gave us an
edge over the competition.
The sales of decorative Christmas reindeers also contributed
to the bottom line. Thanks to Rick Little.
The addition of an outdoor bake sale on the weekends
proved to be an overwhelming success. Christmas tree customers took full advantage, walking away with a tree and a
treat.
In respect of COVID-19 protocols, we continued to promote the use of the Square cashless debit/credit option to our
customers.
The Bottom Line
A total net amount of $17,000 was raised in the 2021 Christmas
Tree Sales Initiative to support our core ministries - worship,
music, pastoral care, youth and children, adult education,
outreach, diocesan/national/international missions, and ministries.

CONGRATULATIONS everyone for another successful year.
Respectfully Submitted,
David MacKay
Jeff Bamford
Richard Elliott
Malcom Little

“The Primate’s World Relief and Development Fund (PWRDF) is the Anglican
Church of Canada’s agency for sustainable development and relief.”

The Diocese of Niagara has 3 meetings a year for the parish representatives. This year the meetings continued to be
held on Zoom – Feb 20th, May 15th, and Sep 18, 2021. At each meeting, a particular topic of interest relating to PWRDF
is highlighted. For instance, at the May 2021 meeting, there were presentations about the Vaccine Equity Fund as well
as “A Light for Every Birth” – a fundraising campaign for solar suitcases for birthing centres in Mozambique. At the Sep
2021 meeting, they highlighted the Ride for Refuge that was to be held in October in Hamilton with the beneficiary
being the Light for Every Birth campaign. Environmental issues, the “Diocese of Niagara Just News” and the “Season of
Creation” information sources were highlighted.
At the Feb 12, 2022 parish rep meeting we were introduced to the “Mapping the Ground We Stand On” program which
is a “workshop that explores the Indigenous presence and Settler arrival on the map of Turtle Island/Canada” that
PWRDF has created. We hope that as a start PWRDF reps will be able to participate in this exercise soon.
“This resource can be helpful. It is another layer, another lens, of the story of colonialism. It allows some personal
application and consideration. In this exercise, you will uncover the truth and the falseness of many of the maps that are
part of our individual and collective lives.” The Most Reverend Mark MacDonald, National Indigenous Anglican
Archbishop
Although we have not been very proactive in our parish support for PWRDF during the pandemic, in 2022-2023 I hope to
intertwine our Community Garden work at St Cuthbert’s with support for PWRDF’s environmental and climate justice
initiatives (perhaps fundraising for a PWRDF whole-farm gift?) and integrate some Indigenous Education programming
in our goal to foster Truth & Reconciliation education.
Ann Harvey-Hope
PWRDF rep

